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Helenswood School: Inspire. Achieve. Excel 

 

“Personalising learning means, in practical terms, focusing in a more structured way on each child’s learning in 
order to enhance progress, achievement and 

participation. All children and young people have the right to receive support and 

challenge, tailored to their needs, interests and abilities. This demands active 

commitment from pupils, responsiveness form teachers and engagement from 

parents - Christine Gilbert 
 
 

Objective of the policy: To facilitate outstanding outcomes for all learners 
 
 

The aims of the policy 

Learners at Helenswood Academy deserve outstanding learning experiences which, lead to outstanding GCSE 

and A Level results. It is, therefore, our responsibility to ensure that we strive towards facilitating consistently 

outstanding learning and teaching in all lessons at the Academy. 

 

The policy addresses five key areas: 

 

1. Learning and Teaching to facilitate outstanding outcomes 

2. Seeking the views of our students to facilitate outstanding outcomes 

3. Delivery of literacy, numeracy and SMSC to facilitate outstanding outcomes 

4. Enrichment outside the classroom to facilitate outstanding outcomes 

5. Quality assurance and continual professional development to facilitate outstanding outcomes  

 

On a day-to-day basis, the outstanding learning and teaching culture the academy strives to achieve can be 

illustrated through: 

 

● Appropriately planned, delivered and reviewed lessons that meet the needs of our students by 

upholding the ethos of ‘Quality First Teaching’  

● An open door policy and sharing of outstanding teaching and learning within a safe, reflective and 

developmental culture where all teachers welcome and give developmental feedback 

● The opportunity to access a wide variety CPD to develop outstanding teaching practice and outstanding 

student outcomes 
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● A relentless commitment to develop our practice to meet the needs of our learners, our local 

community and our broader nationally and internationally communities 

 

 

1 - Learning and Teaching to facilitate outstanding outcomes 

 

i. Quality First Teaching (QFT) 

Helenswood Academy does not dictate a particular format for lessons as we encourage 

creativity, imagination, risk taking, spontaneity and imagination. However, in order to give our 

students a consistent and high-quality diet of learning, teaching staff at the Academy are 

expected to plan, deliver and review lessons according to the ethos of ‘Quality First Teaching’:  

 

● highly focused lesson design with objectives that meet the individual needs of 

students 

● high demands of pupil involvement and engagement with their learning 

● high levels of interaction for all pupils 

● appropriate use of teacher questioning, modelling and explaining 

● an emphasis on learning through dialogue, with regular opportunities for pupils to 

talk both individually and in groups 

● an expectation that pupils will accept responsibility for their own learning and work 

independently 

● regular use of encouragement and authentic praise to engage and motivate pupils 

An expanded list of the key attributes and expectations of a Helenswood Academy lesson 

against QFT attributes listed above can be found in appendix (i) 

 

ii. School wide systems 

a. Behaviour 

Teachers and other adults apply the Academy’s Behaviour for Learning policy and procedures 

consistently in order to facilitate outstanding outcomes 

b. Attendance and punctuality 

Teachers and other adults apply the Academy’s Attendance and Punctuality policy and 

procedures consistently in order to facilitate outstanding outcomes 

 

2 - Seeking the views of our students to facilitate outstanding outcomes 

 

Students’ views form a vital part of teachers’ planning and whole-academy policy making.  

 

i. Student Voice (SV) 
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All faculties conduct student voice activities to seek the views of students so that their needs can be 

planned for appropriately. As part of the L&T team, the academy’s Student Voice Leader is available to 

offer guidance to faculties on how to maximise this crucial aspect of facilitating outstanding outcomes. 

The head of each faculty reports on the impact of student voice activities six times per year in the 

faculty QA monitoring summary 

 

ii. Student Learning Partners (SLPs) 

SLPs are the academy’s official SV body with responsibility for the quality of learning and teaching. 

SLPs are students (from the full range of ability, FSM, SEN and BME groups) who have been trained to 

work with teachers to seek the views of students in their class to support the teacher’s planning to 

facilitate outstanding outcomes. All teachers are expected to use their SLPs regularly. The impact of 

the work of the SLPs within each faculty is led and coordinated by the assistant head of faculty (AHoF) 

for each faculty 

 

iii. The Student Council 

Helenswood Academy’s student council meets fortnightly and consists of a class rep for each tutor group in 

KS3, a house rep for each year group in KS4, the five Deputy Head Girls and the Head Girl. The SC forms 

an important role in the development of learning and teaching within the academy. 

● There is an item on learning and teaching on every agenda 

● Action points from each meeting are circulated to the SLG, discussed and SC 

concerns/suggestions form SLG actions 

● The head teacher meets with the Head Girl team to discuss the actions and any 

other issues relating to learning and teaching 

 

3 - Delivery of literacy, numeracy and SMSC to facilitate outstanding outcomes 

 

i. Literacy 

Reading, writing and communication is taught in every lesson at the academy to develop students’ 

levels of literacy. Please refer to the academy’s literacy policy 

 

ii. Numeracy 

Some element of mathematics and/or numeracy thinking skills is taught in every lesson at the academy 

to develop students’ levels of numeracy. Please refer to the academy’s numeracy policy 

 

iii. SMSC 

Spiritual, moral, social and cultural content i.e. threaded into every lesson at the academy to develop 

students’ levels of understanding of the diverse world in which we live.  

 

4 - Enrichment outside the classroom to facilitate outstanding outcomes 

i. Enrichment programmes 

Each faculty has a programme of enrichment activities to support the learning within the curriculum. A central 

enrichment programme is monitored by the VP (QA) 
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5 - Quality assurance and continual professional development to facilitate outstanding outcomes  

All data and qualitative information from our quality assurance procedures is stored centrally and used 

to commission appropriate CPD. Each teacher has open access to their records, but only the 

Headteacher and the Vice Principal (QA) have access to the entire database.  

 

i. Quality Assurance 

a. Drop-ins 

QA drop-ins are carried out weekly by the Academy’s senior leadership group (SLG) or the 

extended leadership group (ELG) and allow the VP (QA) to have a consistently updated picture 

of the quality of learning and teaching across the school and to contribute to the ethos of 

development drop-in feedback brings. The VP (QA) asks members of the SLG (or ELG) to drop-

in on specific teachers, but also encourages all teachers to drop-in on lessons and give 

feedback.  

● Drop-in feedback must always:  

● relate to one aspect of QFT that the teacher needs to develop 

● That aspect must be followed up to measure impact in the next drop-in 

● Drop-in feedback follows the QFF format (see appendix ii) 

● Drop-in data and QFF are stored centrally and used to commission CPD if appropriate 

● VP (QA) must be CC’d into any drop-in feedback given by any teacher in the school and 

not just the SLG (ELG) 

 

b. Faculty quality assurance monitoring 

The quality of learning and teaching in each faculty is measured six times per year as part of 

the Head of Faculty’s monitoring role .The data from faculty quality assurance is stored within 

the faculty and centrally and used to commission CPD via line management if appropriate. 

 

c. Performance Management (PM) 

Summative data on the quality of learning and teaching is generated from the academy’s 

performance management cycle. The data from PM is stored centrally by the Academy Principal 

and used to commission CPD if appropriate. Please refer to the Academy’s PM policy 

The commissioning of CPD from the outcomes from the Academy’s performance management 

cycle is a central part of our commitment to securing outstanding outcomes for students.  

CPD will be commissioned at the VP (QA) or the Principal’s discretion 

Following initial target setting, each of the three observations and the mid-point review: 

● The PM reviewee will  approach the VP (QA) for appropriate CPD 

● The line manager of the reviewee will approach the VP (QA) for appropriate CPD 

● The VP (QA) will assess the CPD needs of each member of staff  

 

 

The relevant sections of the academy’s performance management policy are cited below:  

 

PURPOSE 
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This policy sets out the framework for a clear and consistent assessment of the overall performance of 
teachers and the head teacher and for supporting their development needs within the context of the school’s 
improvement plan and their own professional needs.  Where teachers are eligible for pay progression, the 
assessment of performance throughout the cycle against the performance criteria specified in the statement 
will be the basis on which the recommendation is made by the reviewer. 
  
This policy should be read in conjunction with the school’s pay policy which provides details of the 
arrangements relating to teacher’s pay in accordance with the School Teachers’ Pay and Conditions Document 
(STPCD). 
  
LINKS TO SCHOOL IMPROVEMENT, SCHOOL SELF EVALUATION AND SCHOOL DEVELOPMENT 
PLANNING 

  
To comply with the requirement to show how the arrangements for performance management link with those 
for school improvement, school self-evaluation and school development planning and to minimise workload 
and bureaucracy the performance management process will be the main source of information as appropriate 
for school self-evaluation and the wider school improvement process.  
  
Similarly, the school improvement and development plan and the school’s self-evaluation form are key 
documents for the performance management process.  
  
All reviewers are expected to explore the alignment of reviewees’ objectives with the school’s priorities and 
plans. The objectives should also reflect reviewees’ professional aspirations. 

 

ii. Learning and Teaching Team (L&T team) 

Learners at Helenswood Academy deserve an outstanding learning. The Learning and Teaching 

Team is at the heart of our policy. This team drive forward improvements through modelling, 

demonstration, support and challenge 

A chart of L&T team responsibilities can be found in appendix (iii) 

The team supports the development of outstanding learning and teaching in a number of ways: 

● By tracking students to assess the consistency and effectiveness of their diet of learning 

then working with all the relevant teachers to ensure that, between them, the student 

achieves outstanding outcomes 

● The students who are tracked are chosen following an inclusion panel led by the VP 

(inclusion). Any member of staff can refer a studnt to an inclusion panel 

● By facilitating CPD and development programmes, including NQTs and trainees, to assist 

the VP (QA) and the AVP (L&T) 

● By working directly with faculties who need support in facilitating outstanding outcomes 

(including student voice) 

● By leading Teacher Learning Communities 

 

The L&T team vision for 2013-14: 

 “We are determined that every student is achieving outstanding progress in their 
learning; we challenge limiting practice and mindsets where they exist and celebrate and 
share the most effective ones. 
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We provide high quality coaching and uphold the principle that each of us in the school 
can benefit from it and learn better when this is personalised, targeted and timely. We 
are generous in our understanding of others. 
We are committed to encouraging an ethos of pride, passion, resilience and personal 
responsibility, inspiring others to grow and flourish. 
We model our high expectations as a unified group: we are excellent teachers, 

professional, solution-focused and relentlessly driven to raise outcomes for students.” 

 

 

 

iii. CPD 

We directly link the quality assurance of teaching and learning with appropriate CPD and the impact it 

has made on the development of learning. CPD is commissioned from internal and external providers 

and is commissioned in a structured and methodical way (see appendix iv) 

CPD is commissioned according to need from: 

● Individual requests from teachers 

● The performance management cycle 

● Faculty QA monitoring 

● Drop-ins 

● Any other valid source 

 

 

As our students deserve the best quality outstanding teaching to allow them to develop, we adopt the 

same culture for our teaching staff. By this, we mean that we expect all lessons to aspire to be 

outstanding, but understand that the appropriate support from the Academy needs to be put in place 

to allow all of its teachers to be outstanding. 

 

a. Coaching 

 

Coaching is an entitlement for every member of staff at the academy and forms an integral part of its 

development and ethos. It is regarded as a positive, non-deficit and essential tool for professional 

development. There are a number of trained coaches within the academy and all teachers or other adults 

involved in learning and teaching are encouraged to experience the significant benefits of coaching. 

Coaching is used in a variety of situations: 

● 2nd year (following NQT) teachers 

● Feedback following a QA cycle 

● Teachers receiving support from the L&T team 

● Teachers on an Supporting Improved Performance plan (SIP)(informal) or as part of a capability 

process (formal) 

● Any teacher who requires a coach for development 

Coaching is coordinated by the VP (QA) and details are kept on a central register. Only the HT, VP (QA) 

and the AVP (L&T) have access to the list. 

The academy’s coaching programme is quality assured by HACA (see 5.iii.e) 
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b. Teacher Learning Communities (TLCs) 

TLCs allow every teacher to develop their own practice in collaboration with a small group of 
teachers – a teacher learning community. Each group has a leader who facilitates the discussion 
and it is up to each individual teacher to decide which area for development they wish to work on 
and in which way. The job description for a TLC leader can be found in appendix (v) 

● Each TLC meets regularly in calendared meetings of between 15 and 75  minutes (IMC and 
LMO to discuss this) 

● Each TLC is chaired by a member of the academy’s L&T team 

● Each teacher focuses on one aspect of their work under the list of key attributes and 
expectations of a Helenswood Academy lesson (see appendix (i)) 

● The impact of each teacher’s work with their TLC is measured within each faculty’s QA 
monitoring summary following feedback in faculty meetings or via line management 

 

 

c.  In-faculty CPD 

Heads of Faculty are encouraged to find solutions to minor concerns with learning and teaching 

within the faculty in consultation with their SLG line manager or the VP (QA)  

 

d. Internal CPD 

● Helenswood Academy offers a variety of specialisms that are available to staff to develop 

their learning and teaching practice 

● Internal CPD is coordinated and commissioned by the VP (QA) 

● A brochure of internal CPD is kept on the academy website 

 

e. External CPD 

● HACA 

● The Hastings Academies and Colleges Alliance (HACA) coordinates and 

commissions CPD and training for institutions within Hastings 

● The VP (QA) meets with the director of HACA to commission relevant CPD from 

HACA for Helenswood Academy once per month 

● ARK Schools 

● The ARK Schools network offer CPD locally and in London 

● The VP (QA) will commission CPD from ARK Schools according to need 

● Other external providers 

○ Teachers may use other external CPD providers if their training cannot be offered 

internally, by HACA or by ARK Schools 

○ Teachers can only be released for training provided by other external providers at 

the discretion of the Head teacher or the VP (QA). Requests are made in writing 

through the Leave of Absence form 

 

 

Appendices to Policy 

Appendix (i) – The key attributes and expectations of a Helenswood Academy lesson 
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Appendix (ii) – QFF (quick fire feedback) 

Appendix (iii) – L&T team responsibility chart 

Appendix (iv) - CPD commissioning procedure 

Appendix (v) – TLC leader job description 

Appendix (vi) - Faculty QA monitoring summary 2013-14 

Appendix (vii) - Helenswood Academy Classroom Contracting Statement 

Appendix (viii) - Helenswood Academy teachers’ areas for development in L&T cycle 

Appendix (ix) - Helenswood Academy Lesson plan 

Appendix (x) - Helenswood Academy termly L&T foci 

 

 

 

 


